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Tanfield Group plc
Making Zero Emission Vehicles a Reality

The Tanfield Group Plc is a progressive, innovative manufacturing
company which operates in two of the world’s most exciting growth
markets – zero emission electric vehicles and aerial work platforms.

Tanfield’s future is about executing a strategy to become a world
leader in both of these fields, with shrewd business acquisitions
and innovation driving excellent organic growth. 
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sub-3.5t van which is part of a significant
order for Scottish & Southern Energy.
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Notes:

1. Every member entitled to attend and vote at the meeting may appoint a proxy or proxies to attend and on a poll vote on their behalf.
A proxy need not be a member of the Company. A form of proxy is enclosed. Completed forms of proxy must be returned to the 
Company’s Registrars at the address shown on the form of proxy not less than 48 hours before the time appointed for the holding of the 
meeting. Where a form of proxy is signed under power of attorney or other authority, the authorising instrument or a notarially certified 
copy should accompany the form of proxy. The sending of a completed form of proxy to the Company’s Registrars will not preclude 
members from attending and voting at the meeting, or any adjournment thereof, in person, should they so wish.

2. The Company, pursuant to Regulation 41 of the Uncertificated Securities Regulations 2001, specifies that only those holders of ordinary 
shares of 1p each of the Company registered in the register of members of the Company as at 10:00am on 26th September 2007  
shall be entitled to attend or vote at the meeting in respect of the number of ordinary shares of 1p each of the Company registered in 
their name at that time. Changes to entries on the register of members as at 10:00am on 26th September 2007 shall be disregarded in 
determining the rights of any person to attend or vote at the meeting. 

3. Copies of contracts of service between Directors and the Company or any of its subsidiary undertakings together with the Register of 
Directors’ share interests will be available for inspection by members at the registered office of the Company during normal business 
hours on each business day prior to the date of the Annual General Meeting and at the place of the Annual General Meeting for fifteen 
minutes prior to and during that meeting.
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2006
Highlights

• Turnover increased to £40.9m, from £22.4m
• Operating profit increased to £5.4m up 160%
• Robust balance sheet; £44m net assets
• Built & delivered world’s first high performance 7.5t electric truck
• Substantially increased levels of enquiry
• Significant working capital to fund strong growth in 2007
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This Year’s Annual Report – a New Format
Tanfield continues to be committed to clear and
effective communications with its stakeholders. 
This year’s Annual Report adopts a new format to take
account of best practice and the requirements for an
enhanced Directors’ Report. A substantial amount of
information provided elsewhere in previous years’
annual reports is now contained in the Directors’
Report. This information includes the Chief Executive’s
Review, the Chairman’s Statement and discussion of
Tanfields’ products, goals, strategy and the risks faced
by the business. In addition, In line with last year, we
have also provided financial information in accordance
with the requirements of International Financial
Reporting Standards (“IFRS”).

Forward-Looking Statements
This document contains statements that are not
historical facts, but forward-looking statements that
involve risks and uncertainties, including the timing and
results of vehicle trials, product development and
commercialisation risks. These forward-looking
statements are based on knowledge and information
available to the Directors at the date the Directors’
Report was prepared, and are believed to be
reasonable at the time of preparation of the Directors’
Report, though are inherently uncertain and difficult to
predict. Actual results or experience could differ
materially from the forward-looking statements.



Key Drivers
Legislation
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Adoption of Green Policies
Tanfield’s decision in 2004 to move into the
manufacture of zero emission commercial
vehicles and powered access platforms has
proved extremely prescient on both counts.
Recent macro and legislative trends have
incentivised both urban businesses and vehicle
end users to reduce air pollution and become
‘greener’; driving the wider adoption of electric
vans and trucks. Powered access platforms
provide a safe and secure environment for those
working at height, which has become increasingly
important after new, stricter EU health and 
safety legislation in this field.

The battleground for consumer market share is a
green one – and will be for the years to come.
Retailers such as Tesco, Marks & Spencer and
Sainsbury’s have all recently launched or updated
major, long term carbon-cutting strategies; along
with logistics and delivery companies such 
as TNT and DHL. The rise of the green consumer
- and growing influence of the ethical investor -
has pushed environmental concerns up the
agenda for all businesses, large or small. 
Electric vehicles are well placed to capitalise on
this trend, as they offer the best available
reductions in air pollutants and carbon dioxide
out of the entire alternative vehicle/fuel portfolio.

What is an Electric Vehicle? Why Electric Vehicles?

Electric Vehicles (EVs), ranging from cars to
trucks, rely on batteries powering an electric
motor for propulsion. Today’s electric motors
are highly efficient in terms of power output.
Such motors do not rely on gears, giving them
instant torque rather than power curves. 
They are also much simpler, with only four moving
parts, compared to over 1,000 in the drive train
of a diesel vehicle. Battery developments have
improved energy storage as well as efficiency
through better management systems, providing
much greater range and speed capabilities.

The advantages are:

• Zero carbon emissions and zero air pollutants
• Promote a company’s green credentials, 

showing commitment to combating global 
warming, which is always positive for 
PR purposes

• Rising fuel prices offset higher vehicle costs 
when compared with diesel 

• Exempt from congestion charging. In London, 
this represents a saving of £8 per day, which 
looks set to increase over time. 10 UK urban 
conurbations and many cities worldwide are 
considering similar schemes
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The Opportunity
We are positioned in markets with major growth
potential. We have established market leading
positions and business areas that are set to
benefit from progressive legislation.

Powered Access Marketplace Our Growth Potential

The USA remains the largest market in the world
for powered access equipment and is as big as
the rest of the world combined. It is common
to find a ratio of one platform for every worker on
mega-construction projects in North America,
where rental costs are outweighed by the
increased efficiencies. 

Working at Height legislation is driving increased
sales in Europe; while the adoption of US
construction methods is powering growth in
the Middle East. 

Total global sales in 2006 are estimated at a
record US$6.5 billion, an increase of 35% on the
$4.8b sales in 2005. While sales in the USA
are expected to remain stable in 2007, Europe
has become the highest growth market*.

* Source: Access International magazine April 2007 

• Confirmed orders for our new range of 
electric vehicles

• Strengthened global distribution network
• Continued significant growth in order book
• Fully integrated UpRight acquisition



Zero Emission Specialist Vehicles

Smith Electric Vehicles
www.smithelectricvehicles.com

Founded in 1920, Smith Electric Vehicles is
the world’s most established manufacturer
of battery powered vehicles – and easily
the world’s largest manufacturer of 
road-going commercial electric vehicles.

Since its acquisition by The Tanfield
Group Plc, Smith has become a world
leader in new technology electric vans
and trucks, placing it at the forefront of
an exciting and rapidly expanding
industry. Smith has an unrivalled 
UK-wide service and support network,
which already maintains over 5,000
vehicles for major fleet operators.

Smith vehicles have greatly enhanced
performance capabilities, which make 
them attractive for all fleet operators in
closed urban environments – for the first
time, these fleet operators have a viable,
zero emission alternative to using diesel
vans and trucks in city centres and airports.

Smith’s airport offering is complemented by
two specialist airport vehicle sub-divisions;
Jumbotugs and Norquip. This product
portfolio is exported to Europe, the Middle
East and Asia-Pacific territories.

Group Operations
Tanfield Group
Our Business
Over the past twelve months the Group has
developed a portfolio of businesses focused 
on providing zero emission vehicles and 
zero emission industrial products to customers 
operating in closed urban and industrial
environments. This portfolio of businesses 
is supported by our well established 
engineering capability.

The Tanfield Group's operations are split 
broadly into three divisions: Specialist Vehicles, 
Powered Access and Engineering operating 
in two of the world’s most exciting growth 
markets – zero emission electric vehicles and 
aerial work platforms.
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Powered Access

UpRight Powered Access
www.upright.com

UpRight also has a proud tradition of
innovation, dating back to its inception.

As recently as 2001, the company was
a top three global manufacturer in a
$5bn industry. UpRight remains the third
most recognised aerial lift brand in the
world and its machines are well regarded
by an extremely loyal customer base.

UpRight has assembly facilities in the UK
and USA, plus a wholly-owned subsidiary
in Japan. Products are sold through a
strong global network of independent,
full-service distributors across Europe,
North America, the Middle East and
Asia-Pacific regions.

Since acquiring UpRight Powered Access
in June 2006, Tanfield’s management
team has transferred production to a
new 250,000 sq ft facility, while
significantly increasing both machine
output and build quality; improving spare
parts availability; growing the distributor
network; saving key product lines from
deletion; re-launching old product lines;
and introducing new machines to the
UpRight range.

Tanfield’s historic aerial work platform
business, Aerial Access, has been fully
integrated into UpRight Powered Access.

Turnover

£20m
% of Group Turnover

49%

Business

Smiths Electric Vehicles
Norquip
Jumbotugs

Turnover

£11.3m
% of Group Turnover

28%

Business

Upright Powered Access
Aerial



Engineering Financial Results

Tanfield Engineering Systems
www.tanfieldengineeringsystems.co.uk

The Tanfield Group was born out of an
engineering company and this remains 
an integral part of our business.

This division has undergone a radical
transformation over the past few years. 
It has developed from being a 
sub-contractor with a short horizon order
book, to one that delivers specialist
technical assembly solutions on long
term contracts.

Delivering Performance
We have established considerable critical 
mass which is reflected in our growth and
headline performance.

Our Business
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The division can now offer “single source”
solutions for clients, from fabrication and
manufacture up to finishing and assembly.
Other long-term outsourcing partnerships
include specialist suppliers for the Ministry
of Defence, such as BAE Systems.

This engineering resource also supports
the company’s two main divisions,
Specialist Vehicles and Powered Access.

Turnover

£9.6m
% of Group Turnover

23%

Business

Tanfield Engineering
Systems

Strong Financial Performance

The balance sheet is robust, with Net Assets at the end of
December standing at £44m... the Company has significant
levels of working capital, allowing it to fund strong organic
growth in 2007.

Percentage increase 2005-06

Earnings per share before exceptional items
pence +10%
2006

2005

2004 (3.98)

Operating Profit
£’000

1.10 

1.00 

Percentage increase 2005-06

+68.9%
2006

2005

2004 (2,268)

3,563

2,109 
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developing...
Edison, the sub-3.5t van, was
launched in April 2007. Major
companies who have already
committed to orders of Edison include
Scottish & Southern Energy, one 
of the UK's largest energy suppliers;
TNT Express; and CEVA Logistics.

Orders for New Vehicles
Newton, the 7.5t and 9t truck, was launched in December
2006. TNT Express, which bought the first trial vehicle, has
ordered a further 50 for the UK. TNT Express UK has already
indicated that it intends to replace up to 10% of its fleet -
around 200 vehicles - with Smith Newtons. TNT has ordered
another five vehicles, to be deployed in Smith's first mainland
Europe trial, with TNT in Rotterdam, Holland.

Marks & Spencer has a 9t Newton on trial in logistics and
distribution operations in London. Marks & Spencer has
already indicated that, if the trial proves a success, it will
replace diesel vehicles with Smith Newtons throughout its
urban fleet, where appropriate.

Further seed vehicles are on trial with DHL Logistics (London
Heathrow) and CEVA Logistics (Starbucks, central London).

The wider market for commercial vehicles remains buoyant -
figures from the SMMT show that an average of over
325,000 new vans and trucks were registered in the UK each
year, between 1997 and 2006.



Growth
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opportunities
UpRight has accelerated Tanfield's
growth into a global business. 
We have successfully restored market
confidence in the very strong brand
that is UpRight, by executing our
strategy for a global distribution network.

Growth
As the product portfolio of all access equipment manufacturers
becomes increasingly generic, we firmly believe that business
will be won and lost on the ability to provide local language,
rapid response service and maintenance. Tanfield has
successfully grown UpRight's global distributor network from
15 at point of acquisition, to over 160 by June 2007.

Order Intake and Machine Output
The growth of the distributor network led to average order
intake rising from £150,000 per week in June 2006 to £1.2m
in June 2007. Production output has grown from less than 
20 machines per week in June 2006 to over 120 per week 
in June 2007. The product range has grown from 10 to over
20, during the same period. 

Rental Market
The ability of the distributor network to provide local support,
along with the doubling of the product range, has made UpRight
a more attractive proposition to rental companies. During the
first six months of 2007, Tanfield has won its first orders from
rental companies in the UK, Europe, Scandinavia and the USA.
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increasing....
The increase in sales of new technology
electric vehicles has supported a
doubling of sales in the service and
maintenance sub-division over the
past 12 months.

Maintaining Growth
There continues to be further growth potential in this division,
which operates out of over 20 nationwide depots and 
service centres.

SEV currently has over 120 engineers employed in servicing
and maintaining electric vehicles throughout the UK,
increasing from 80 at the half year. The Directors expect that
this sub-division will be further supplemented by increased
business from both its existing customers and new clients
from outside its traditional base.


































































































